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The Coalfields Regeneration Trust in the West Midlands

Newsletter No. 11 June 2011
Welcome to the eleventh newsletter from the West Midlands Coalfields Regeneration Trust. We are pleased to announce that we have secured £30m from DCLG for the two year period April 2011 – March 2013 and are accepting grant applications to our two funding programmes. 

The Coalfields Regeneration Trust 

The Coalfields Regeneration Trust is an independent grant-making body. We are a registered charity and limited by guarantee, governed by a board of trustees.

Our mission is:

“Working closely with partners, the Trust is a key agency promoting and achieving social and economic regeneration in the coalfields of England, Scotland and Wales”

We are running two Coalfields Community Grant Programmes, these are:
Level 1 (previously called Bridging the Gap) for grants of up to £5,000, and
Level 2 (previously called Main grants) for grants of between £10,000 and £100,000.
These funding programmes will both run until March 2013.

We also run a number of strategic programmes in the West Midlands:

Healthy Lifestyles Programme – Providing Opportunities Promoting Health
Debt Management Programme

Family Employment Initiative
Capacity Building and Training
Coalfields National Apprenticeships Programme. 
For further information on how you might get involved in any of these programmes please contact the regional office.

Coalfields Community Grant Level 1 
Who Can Apply

· Voluntary and community sector organisations.
· Branches of voluntary and community sector organisations.

Organisations with a total annual income above £100,000 are not eligible to apply for Level 1 grant funding.
Costs

We can provide up to 100% of total project costs for capital and revenue projects. Your project can run for a maximum of 12 months. Spend must be complete by March 2013.

The maximum contribution from the Trust is £5,000. 

We will not put funding towards a project that in total costs over £50,000 and we will not pay towards a salary. If you are proposing works to a building or land you will need a minimum of 2 years on your lease. 
Eligible Areas

Projects should be based in an eligible coalfield community or be able to show clear and immediate benefits for an eligible coalfield community that has a high level of deprivation. Projects need to show that they benefit people from wards within the top 50% most deprived. There are eligible wards within Stoke-on-Trent, Newcastle-under-Lyme, Cannock Chase, Lichfield, Staffordshire Moorlands, Tamworth, North Warwickshire and Nuneaton and Bedworth. Please contact the regional office for advice on eligible areas.

Projects Supported

Examples of projects or activities that the Level 1 Programme could support include:
· Improvements to a community facility

· A training project that teaches people a new skill or enables them to get a qualification.

· Setting up or supporting an existing social enterprise.

· An activity that gets more people involved in physical activity or addresses a local health issue.
· The establishment of a much needed new service or community activity.

· The provision of childcare places for a nursery, pre-school, after-school activities and holiday schemes.

· Activities that promote volunteering and get new people involved as volunteers.

Outputs

Projects are expected to achieve one or more of the following core outputs:

· Community facilities delivering services created/improved.

· Jobs created /safeguarded

· People assisted into work

· People assisted in skills development

· People gain a level 1 qualification

· People gain a level 2 qualification
· Social enterprises created/supported

· People participating in healthy lifestyle activities

· Community activities created or improved

· New childcare places created (incl. after school provision)

· New volunteers

When to apply

Applications can be made at any time.
An organisation can only hold one Level 1 grant in any twelve month period. 

Application Process

It can take up to 12 weeks for your Level 1 application to be processed.

Coalfields Community Grants Level 2

Who can apply

· Most voluntary and community organisations, including PTAs.

· Branches of larger organisations 

· Statutory organisations, including local authorities, health authorities, health trusts, schools and FE colleges and other organisations that receive public funds.

Costs

We can provide up to 100% of total project costs for capital and revenue projects. 

Building works, vehicles, equipment, salaries and training are examples of eligible costs.

The maximum contribution from the Trust is £100,000. 

Spend must be complete by March 2013. 

Match funding is encouraged from all applicants of level 2 awards and we would seek to achieve a 50% match from statutory bodies. 

Eligible Areas

Projects should be based in an eligible coalfield community or be able to show clear and immediate benefits for an eligible coalfield community that has a high level of deprivation. Projects need to show that they benefit people from wards within the top 30% most deprived. There are eligible wards within Stoke-on-Trent, Newcastle-under-Lyme, Cannock Chase, Lichfield, Staffordshire Moorlands, Tamworth, North Warwickshire and Nuneaton and Bedworth. Please contact the regional office for advice on eligible areas.

Funding Themes

We will support projects that fit into one or more of the following funding themes:

· Access to employment – approaches that offer a route for people back into work eg. work experience, pre-employment support, mentoring, apprenticeships and wage subsidy.
· Education and skills – support for people to help them access learning opportunities and develop their skills (not statutory mainstream provision).
· Health and wellbeing – preventative measures and healthy lifestyle support.
· Access to opportunities – improve access to services by improving community infrastructure, improving community transport, provision of child care, support for social enterprises and building the capacity of the third sector.

Outputs

Projects are expected to achieve one or more of the following core outputs:

· Community facilities delivering services created/improved.

· Jobs created /safeguarded

· People assisted into work

· People assisted in skills development

· People gain a level 1 qualification

· People gain a level 2 qualification
· Social enterprises created/supported

· People participating in healthy lifestyle activities

· Community activities created or improved

· New childcare places created(incl. after school provision)

· New volunteers

When to apply

Applications can be made at any time within the 2 year timescale of the Funding Programme

Application Process

It can take up to 23 weeks for your Level 2 application to be processed.
Please contact the regional office for advice on both the Level 1 and Level 2 programmes. Contact details below.
	Supporting Documents

Please note that with all applications you must be able to provide a signed copy of your governing document (this must have a dissolution clause), a signed copy of your latest accounts and an original, recent bank statement (in credit) – these must all be in the same name. Statutory organisations and churches do not need to provide copies of constitutions.


	National Apprenticeships Programme

The Trust has identified a gap in support for the under 19 year olds in the national apprenticeship scheme. We think there is an opportunity for the Trust to broker apprenticeships for 16-18 year olds. We aim to target social enterprise and community anchor organisations to broker apprenticeship opportunities for this priority group. The programme will not be exclusive to 16-18 year olds and it will accommodate young people up to 24 years old, but the aim is to achieve 70% of the beneficiaries from this target group. The programme will offer an apprenticeship wage subsidy, with the intervention rate subject to negotiation with the host employer.

We are looking for organisations that would like to be involved in this programme. Please contact the regional office if you would like to meet with officers from the Trust to discuss.


	Healthy Lifestyles Programme

The primary focus of the programme is to develop skilled teams of volunteers equipped with the necessary tools to run activity sessions and deliver coaching to children and young people. This is an essential element to building sustainability within the target communities and will be evidenced by the number of both new and existing volunteers achieving qualifications in sport. 

Volunteers will be supported to achieve qualifications to enable them to deliver coaching or healthy lifestyle sessions in the community. The Trust will support each volunteer appropriately depending on their goals. We will help volunteers identify the qualification routes that provide the best opportunities for employment and where there are skills shortages.  The Trust is an accredited deliverer of the Community Sports Leader Awards up to level 2 and this may be the preferred qualification route for some volunteers.

We are looking for organisations that would like to be involved in this programme. Please contact the regional office if you would like to meet with officers from the Trust to discuss.


	Capacity Building and Training Programme for Voluntary and Community Sector Organisations
If you are a trustee or member of a community organisation and you are involved in managing volunteers you may be interested to know that we are considering running a training programme offering free places on an NVQ2 in Management of Volunteers

Please contact the regional office if you would like to register an interest in undertaking this course.


	Round 4 Funding Programme April 2008 to March 2011 
In the previous three year programme the Trust awarded £6,216,147 towards 234 projects in the West Midlands.
£5,386,617 was awarded to 72 Main Grants programme projects and £829,530 towards 162 projects Bridging the Gap projects over the three year programme.

Please see our website for details about some of the projects supported.

www.coalfields-regen.org.uk


The Coalfields Regeneration Trust West Midlands regional office 
Programme Manager – Suzanne Clarke

Administration Officer – Barbara Haslegrave

Contact details:

Tel: 01782 563112

Fax: 01782 296541

E-mail: Suzanne.clarke@coalfields-regen.org.uk
Barbara.haslegrave@coalfields-regen.org.uk
Address

Lymedale Business Centre,

Lymedale Business Park,

Hooters Hall Road,

Newcastle-under-Lyme,

Staffordshire,

ST5 9QF.



